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1 About this policy

Hackney School of Food (the ‘Community Interest Company’ ‘the CIC’ or “we”) works with
children, young people and vulnerable adults as part of its activities. This includes having
them on the CIC’s premises and engaging them in food and garden education sessions.

The purpose of this policy is:

e To protect beneficiaries who partake in the CIC’s programmes and activities;

e To provide parents, teachers, staff and volunteers with the overarching principles
that guide our approach to child safeguarding;

e Toraise awareness for all staff to their responsibilities in identifying and reporting
possible causes of abuse;

e To ensure that staff concerned with particular children in need are aware of their
role in safeguarding;

e To ensure that all safeguarding actions by all staff have the best interest of the
child at their centre.

2. Who must comply with this policy?

The CIC believes that creating a safe environment for all children, young people and

vulnerable adults requires the cooperation of all Directors, staff and volunteers. It is the



responsibility of all to raise any safeguarding concerns they have or that are reported to
them.

This policy applies to the Board of Directors, Senior Managers, paid staff, volunteers and

freelance workers.
3. Legal framework

This policy has been drawn up on the basis of legislation, policy and guidance that seeks
to protect children in England. A summary of the key legislation and guidance is available
from nspcc.org.uk/childprotection.

4. Key Definitions

Vulnerable adults are defined as people aged 18 or over who may be unable to take care
of themselves or protect themselves from harm or exploitation due to age, disability,

mental or physical health needs, or other factors.

5. Principles
The CIC believes that:

e Children, young people and vulnerable adults should never experience abuse of
any kind;

e We have aresponsibility to promote the welfare of all beneficiaries at School of
Food and to practise in a way that protects them and keeps them safe.

e We recognise that:

o The welfare of the child or vulnerable adult is paramount.

o All beneficiaries, regardless of age, disability, gender reassignment, race,
religion or belief, sex, or sexual orientation have a right to equal protection
from all types of harm or abuse;

o Some children and vulnerable adults are additionally vulnerable because of
the impact of previous experiences, their level of dependency,
communication needs or other issues;

o Working in partnership with children, young people and their parents, is
essential in promoting children and young people’s welfare.

e We will seek to keep children, young people and vulnerable adults safe by:

o Valuing, listening to and respecting them;

o Appointing a Designated Safeguarding Lead (DSL), a Deputy DSL and a
Senior Advisory Lead on the Board;

o Developing safeguarding and safeguarding policies and procedures which

reflect best practice;
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sharing concerns and relevant information with agencies and involving
children, young people, parents, families and carers as appropriate;
Maintaining an anti-bullying environment and enforcing our anti-bullying
policy;

Implementing an effective online safety policy;

Creating and maintaining an anti-bullying environment and ensuring that
we have a policy and procedure to help us deal effectively with any bullying
that does arise;

Sharing safeguarding information and best practice with beneficiaries and
staff;

Recruiting staff and volunteers safely, ensuring all necessary checks are
made;

Providing effective management for staff and volunteers through
supervision, support, training and quality assurance measures;
Implementing a Code of Conduct for staff and volunteers;

Using our procedures to manage any allegations against staff and
volunteers appropriately;

Ensuring that we have effective complaints and whistleblowing measures in
place;

Ensuring that we provide a safe physical environment for our children,
young people, staff and volunteers, by applying health and safety measures
in accordance with the law and regulatory guidance;

Recording and storing safeguarding information securely using a protected
digital system reviewed regularly by the DSL.

6. Ssafeguarding Responsibilities

e Safeguarding and promoting the welfare of children and vulnerable adults — and in

particular protecting them from significant harm - depends upon effective joint

working between professionals who have different roles and expertise.

e Individuals, especially some of the most vulnerable children and adults and those

at greatest risk of social exclusion, will need coordinated help from health,

education, children’s social care, and quite possibly the voluntary sector and other

agencies.

e All staff working at Hackney School of Food should:

o

(0]

Be alert to potential indicators of abuse, neglect or radicalisation;

Be alert to the risks which individual abusers, or potential abusers, may pose
to children;

Share and help to analyse information so that an assessment can be made
of the child’s needs and circumstances;



o Contribute to whatever actions are needed to safeguard and promote the
child and vulnerable adult’'s welfare;
o Work cooperatively with schools and parents and other organisations

unless this is inconsistent with ensuring a child or vulnerable adult’s safety.

7. Forms of abuse

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or
neglect a child by inflicting harm or by failing to act to prevent harm. Children may
be abused in a family, institutional, or community setting; by those known to them
or, more rarely, by a stranger. They may be abused by an adult or adults or another

child or children.

Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating, or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces illness in a child.

Physical abuse includes the act of female genital mutilation (FGM). FGM is illegal in
the UK and must be reported to the police if suspected.

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to
cause severe and persistent adverse effects on the child’s emotional development.
It may involve conveying to children that they are worthless or unloved, inadequate,
or valued only insofar as they meet the needs of another person.
[It may include:

e Developmentally inappropriate expectations being imposed on children;

e Overprotection and limitation of exploration and learning;

e Preventing the child participating in normal social interaction;

e Seeing or hearing the ill-treatment of another;

e Persistent criticism, threats, rejection or scapegoating;

e Serious bullying, including cyberbullying, causing children to feel frightened

or in danger;
e Exploitation or corruption of children

All forms of maltreatment involve some level of emotional abuse.

Sexual Abuse
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e Sexual abuse involves forcing or enticing a child or young person to take part in
sexual activities, including prostitution, whether or not the child is aware of what is
happening.

e Thisincludes:

e Physical contact, including penetrative (e.g., rape, buggery or oral sex) or
non-penetrative acts;

e Non-contact activities, such as looking at, or the production of,
pornographic material, watching sexual activities, or encouraging children
to behave in sexually inappropriate ways.

e They may include non-contact activities, such as involving children in
looking at, or in the production of, pornographic material or watching sexual

activities, or encouraging children to behave in sexually inappropriate ways.
Child sexual exploitation

e Child sexual exploitation is a form of sexual abuse. It occurs where an individual or
group takes advantage of an imbalance of power to coerce, manipulate, or
deceive a child or young person under the age of 18 into sexual activity:

o in exchange for something the victim needs or wants; and/or
o orthe financial advantage or increased status of the perpetrator or
facilitator.

The victim may have been sexually exploited even if the sexual activity appears
consensual. CSE does not always involve physical contact and can occur through use of
technology.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development. It may
occur during pregnancy due to maternal substance misuse.

Once born, it may involve a parent or carer:

e Failing to provide adequate food, clothing or shelter (including exclusion from
home or abandonment);

e Failing to protect a child from physical and emotional harm or danger;

e Failing to ensure adequate supervision (including using inadequate caregivers);

e Failing to ensure access to appropriate medical care or treatment;

e Neglecting or being unresponsive to a child’s emotional needs.

8. Online Safety Prevention



e While no computers, tablets, mobile phones or associated devices are used by
children or vulnerable adults at School of Food, we recognise that online safety is
an essential part of safeguarding,

e We hold a duty to ensure that all pupils and staff are protected from potential harm
online. The DSL takes lead responsibility for online safety (including understanding
the filtering and monitoring processes and systems in place). This includes:

o Acts as the named point of contact on all online safety issues, and liaises
with other members of staff or other agencies, as appropriate

o Ensures that all staff are aware of the procedures that need to be followed
in the event of an online safety incident

o Maintains an incident log and record of actions taken, and reviews the log

periodically.
9. Prevent duty

e We recognise that safeguarding against radicalisation is no different from
safeguarding against any other vulnerability. The counterterrorism and security act
provide guidance that those working in the education sector must:

o Respond to the ideological challenge of terrorism and the threat we face
from those who promote it;

o Prevent people from being drawn into terrorism and ensure that they are
given appropriate advice and support;

o Work with sectors and institutions where there are risks of radicalisation that
we need to address

e We uphold British values including democracy, rule of law, and mutual respect and
tolerance of those with different faiths and beliefs.

e Hackney School of Food work promotes respect, tolerance, and diversity. Children,
young people and vulnerable adults are allowed and encouraged to share their
views and recognise that they are entitled to have their own different beliefs which
should not be used to influence others.

e |[f staff have concerns about radicalisation, they will report this to the DSL
immediately.

10. Staff Awareness & Training

e All directors, employees, freelancers, and volunteers will be made aware of this
policy as part of their initial induction process.
e All employees will undertake online safeguarding training as part of their induction
at Hackney School of Food. This covers::
o Their personal responsibilities in relation to the protection of children and
vulnerable adults

o HSoF's child protection and safeguarding procedures
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o How to support a child or vulnerable adult who tells of abuse

o Appropriate legislation related to child protection
Safeguarding training will be renewed regularly (every 2 years) for employees and
annually for the DSL and Advisory Board Lead.
Temporary staff will receive safeguarding training as part of their induction, and will
sign that they have read and understood safeguarding processes.
Low-Level Concerns Policy: All staff must report boundary-blurring behaviour or
minor concerns. These are logged and monitored.

11. Procedures

Every member of staff, and volunteer knows the names of the DSL and Deputy DSL
and Senior Safeguarding Advisor are.

That they have an individual statutory responsibility for referring child protection
concerns to the designated safeguarding staff as soon as possible.

All matters relating to child protection and safeguarding are confidential.
Information about a child or vulnerable adult will only be disclosed to members of
staff on a need to know basis.

Copies of this policy are available on request to teachers, parents/carers and

partner organisations.

12. Responding to a Safeguarding Concern or Disclosure

Everyone working or volunteering at Hackney School of Food has a responsibility to
report any safeguarding concerns they have — whether about a child, vulnerable
adult, or the behaviour of a staff member, volunteer, or visitor.
Concerns may arise from:
e Adisclosure from a child or vulnerable adult.
e Something you observe (behaviour, signs of abuse or neglect)
e Something reported to you by another individual.
e A concern about the conduct of another adult towards a child or vulnerable
adult.
You do not need to be sure that abuse is taking place - you only need to have a
concern. It is not your responsibility to investigate.
If a child or vulnerable adult discloses to you:
e Do not promise confidentiality — you have a duty to share this information
and refer to the safeguarding lead.
e Listen to what is being said, without displaying shock or disbelief.
e Accept what is said.
e Reassure the child or vulnerable adult, but only as far as is honest — don't
make promises you may not be able to keep.



Do reassure and alleviate guilt, if the child or vulnerable adult refers to it. For
example, you could say, ‘you're not to blame’.

Do not interrogate the child or vulnerable adult — it is not your responsibility
to investigate.

Do not ask leading questions. Ask open questions such as ‘Is there anything
else you want to tell me?’

Do not ask the child or vulnerable adult to repeat the information for
another member of staff.

Explain what you have to do next and who you have to talk to.

Take notes if possible, or write up your conversation as soon as possible
afterwards.

Record the date, time, and place, any non-verbal behaviour, and the exact
words used by the child (do not paraphrase).

Record statements and observable things rather than interpretations or
assumptions.

Whatever the nature of your concerns, discuss them with the DSL, who will refer to

the Senior Advisory Lead and/or appropriate local authority for advice and action.

When listening to a child or young person, avoid asking leading questions. Instead,

use open-ended prompts that allow them to share in their own words, such as:

“Can you tell me a little more about what happened?”
“What happened next?”

“How did you feel when that happened?”

“Is there anything else you want to tell me?”

Remember: do not promise confidentiality, do not investigate or interpret what has

been said, and record the information accurately and promptly.

13. Safe recruitment

HSoF is directly responsible for recruitment of staff and workers, including

volunteers - we do not use third parties.

We are committed to having effective recruitment and HR procedures to make

sure they are safe to work with children and young people.

Hackney School of Food undertakes the following with regards to safe recruitment:

(¢]

All employees, freelancer staff and directors have an enhanced DBS
clearance check prior to beginning work in Hackney School of Food,
including international checks if applicable.

Any flagged returns are discussed with the Designhated Safeguarding Lead
before a decision on employment is made.

Two current references are checked and any gaps in employment are
challenged.

DBS clearance checks are renewed every 3 years.
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o We follow Government guidance on DBS checks for volunteers and checks
will not usually be needed for volunteers who are supervised by school staff.
However, as an additional precaution, we require a volunteer to have a DBS
check if they will be partaking in regular activity (weekly, ongoing for +2
months).

o  Allemployed staff are required to complete an introduction to
safeguarding children course within their induction period and a refresher
thereafter every 2 years.

o Where appropriate, key senior staff involved in recruitment processes will
undertake bi-annual Safer Recruitment Training.

14. Allegations involving a staff member, worker or volunteer

Allegation against a member of staff, paid worker or volunteer. Allegations against
those who work with children or vulnerable adults whether in a paid or unpaid
capacity, cover a wide range of circumstances.

All allegations of abuse by those who work with children or care for them must be
taken seriously. All reports of allegations must be submitted immediately to the DSL.
Where the allegation is made regarding the DSL, the allegation should be reported
immediately to the Senior Advisory Lead. The concern will be referred to the Local
Authority Designated Office (LADO).

The following procedure should be applied in all situations where it is alleged that a
person who works with children or vulnerable adult has:

o Behaved in a way which has harmed the individual, or may have harmed
them;

o Possibly committed a criminal offence against or related to a child;

o Behaved towards a child, children or vulnerable adult in a way which
indicates that he/she is unsuitable to work with children or vulnerable
adults.

o  The allegations may relate to the person’'s behaviour at work, at home or in
another setting.

Where concerns arise regarding the behaviour of a person acting in a position of
trust with regards to children, it is the legal duty of the employer/supervisory
authority to refer the concern to the Local Authority Designated Office (LADO).
Some allegations will be so serious as to require immediate referral to the police,
where it is deemed a crime has been committed - a decision which will be made in
conjunction with the DSL and the Senior Advisory Lead..

Some allegations may appear less serious, and might not initially seem to warrant
police involvement. However, even apparently minor concerns must be followed up
and examined objectively by someone independent of the organisation.



e Therefore, the DSL should be informed of all allegations that come to the employer's
attention and appear to come within the scope of this procedure. The DSL will then
consult with the LADO in the first instance, and where appropriate, with police and
social care colleagues.

e Where such allegations are made, consideration must be given to three strands:

1. Police investigation of a possible criminal offence

2. Enquiries and assessment by children’s social care services to determine
whether the child is in need of protection or other services

3. Consideration of disciplinary action by the employer in respect of the
individual concerned.

15. Roles of Safeguarding Officers

Designated Safeguarding Lead (DSL): Main safeguarding contact, oversees training and
practice.

Deputy DSL: Supports and acts in the DSL's absence.

Senior Advisory Lead: Board-level safeguarding oversight; handles DSL concerns.

16. Whistleblowing Protection

Staff who raise safeguarding concerns in good faith will be protected under our

Whistleblowing Policy, even if the concern proves to be unfounded.
17. Contact details

Senior Advisory Lead for Safeguarding
Name: Marc Thompson

Email: MThompson@mandeville.hackney.sch.uk
Phone: 07852 205 581

Designated Safeguarding Lead (DSL)
Name: Zoe Mcintyre
Email: zoe@hackneyschooloffood.com
Phone: 07515 112177

Deputy Safeguarding Lead

Name: Tom Walker

Email: tom@hackneyschooloffood.com
Phone: 07769 973 210

17. Review
We are committed to reviewing our policies annually. This policy was last reviewed on:
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Signed: Zoe Mcintyre, Managing Director
17th September 2025
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